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So how does it work? The cost of ECA-backed
financing combines the cost of the cover (i.e.
insurance) from the ECA and the cost of a
straight financing by the buyer. This is how it is
all calculated: the rating is an average of the
credit rating of the sovereign backing the
Export Credit Agency (which, since major ECAs
are from OECD nations, is usually quite high),
and the credit rating of the borrower. This
average, due to the strong rating of the
sovereign, often more than offsets the cost of
hon-ECA-covered financing, which is based
solely on the borrower’s rating. ECA backed
financing tends to cover a wide spectrum of
potential financing sizes between circa $50
million (Dh183.5 million) to several billion with
the participation of one or multiple ECAs and
banks. ECA financing can also be done in an
Islamic format, a relevant structure for many
borrowers in the Middle East region.

Specialist banks

A common misconception is that export credit
agencies only work with their national banks —
in other words, that only German banks can
work with Hermes, the German ECA, American
banks with the US EXIM Bank, and so on. But
this is not the case. ECAs work with banks from

Easy credit era

all jurisdictions as long as the underlying
transaction matches their criteria, in particular,
the portion of domestic production of the
particular goods to be imported. Some banks
are recognised as specialists of ECA-backed
financing, through their reach and knowledge
of a wide variety of ECAs in the world.

As international banks are even more than
before stepping in to support the GCC
economies and their ongoing investment
programmes, borrowers should take a serious
look at the competitive cost of financing
through ECAs versus other sources of funding.
As long as they are importing a bulk of their
equipment from a single country, and that
country is a member of the OECD, or China and
India, {countries with their own ECAs), they
could qualify. Sovereighs or corporates with
large international procurements in sectors
such as infrastructure, energy, transportation,
telecoms, and so on would be particularly
well-placed to benefit from this option, which
serves the buyers, protects the lender, and
supports the economy of the equipment
provider.

In this new economic environment, banks and borrowers will have to
show increased creativity and technical expertise, to deploy and select a
variety of financing solutions. Gone is the era of “vanilla” answers and
easy credit. Yet with well-understood tools,
environment can continue to be conducive for structural projects and
large job-creating programmes. Governments will preserve their ability to
source capital goods from a variety of exporting countries; and banks will
learn to cooperate with governments, government related entities and
large corporates in an ever more innovative way.
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Payment Stages

Once we have concluded our due diligence
and accept your application {(which will require
a fully completed Capital Questionnaire and a
fully completed SSH KYC with all additional
required documentation enclosed), we will
handle start the Application Process with Euler
Hermes, or the applicable ECA. When your
application is ready to be presented to be
considered.

Decisions on matters of principle and the
underwriting of large export transactions are
made by an inter-ministerial committee
comprising representatives not only of the
German Federal Ministry of Economics and
Technology but also of the Federal Ministry of
Finance, the German Foreign Office and the
Federal Ministry for Economic Cooperation
and Development (known as an IMA).

The first half of the due payment will need to
be made prior to the IMA, and following the
IMA when a Letter Of Intent is issued from the
Bank who will lead the financing, the second
half of the due payment is to be made. At that
point Euler Hermes will also provide their
intention to provide Insurance Coverage of the
transaction.

Non-Payment

We should point out that in the event that a
company does not fulfil their payment
obligations to SSH, we will inform the ECA, and
in the case of Euler Hermes, the company
would be entered into the Federal Gazette,
making alternative financing arrangements
difficult if not impossible. Other ECA’s will do
likewise with their own national databases.

Please note — SSH have over two decades of
experience understanding which transactions
are approved by ECA’s, and which are not. If we
are not confident that your company or your
transaction is not eligible, we will not proceed
with your application. This avoids a situation of
a company paying fees and not receiving
financing.

How do SSH make money?
SSH are paid a commission of up to 6% of the
total financing provided.
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CONTACGTUS

SSH Headquarters

Konigsallee 27, 40212 Dusseldorf, Germany
Contact: Dr. h.c. Christian W. Huemisch - CEO
Tel: +49 211 368 741 09

Email: info@ssh-capital.com

EMEA Office

Level 28, Al Habtoor Business Tower

Dubai Marina, Dubai, UAE

Tel: +971 4 453 2762

Contact: Herbie Ambrose — Project / Export Finance Advisory
Email: herbie.ambrose@ssh-capital.com
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